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Winter

Delegate Council 

Meeting

January 14, 2025



Welcome!

Nicole LeVine
Board Chair
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To prep for our
Strategy Café 
discussions:

Please add your county in front of your name 
on your Zoom screen

(for example: Lehigh-Carla
If you are a girl member:  G-Lehigh-Carla)



MISSION MOMENTS
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National 

Governance Update

Nicole LeVine & Kim Fraites-Dow
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October 19, 2024

Girl Scout Membership Dues
• $45 annual dues for girls in MY26

▪ (starting with Early Bird/Spring 
Renewal this April)

• $65 annual dues in MY27

• $30 annual dues for adults in MY26

These increases are investments in our Movement’s future:

• These dues increases will play a crucial role in strengthening 
our ability to serve our current community of families and will 
also help us reach new families.

• GSEP will continue to offer financial aid to any new or returning 
member who requires and asks for help. 
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Proposal Timeline

• Draft proposals due to GSUSA 
April 7-May 14 for initial review & 
feedback

• Final draft of proposals due to 
GSUSA by May 30

• All Councils will have the 
opportunity to review all 
submitted proposals June 1-30
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GSUSA’s 

Strategic Plan

Kim Fraites-Dow, CEO
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Movement Strategy: 5 Key Focus Areas

©2024 Girl Scouts of the USA. All Rights Reserved.  Not for public distribution.

Audience

Experience

Delivery

Value 
Proposition/

Communication

Funding Model

Current State Future State

Who do we serve today? Who do we want to serve?

What experience do we provide 
Girl Scouts today?

What experience do we want to 
provide Girl Scouts?

How do we deliver the Girl Scout 
experience today?

How can we best deliver the Girl 
Scout experience going forward?

What value proposition does Girl 
Scouts provide today? And how 

do we communicate it?

What value proposition should Girl 
Scouts provide in the future? And 
how can we best communicate it?

What is the current revenue 
model today to fund the 

Movement?

What revenue/cost model will best 
support the Movement going 

forward?

1

2

3

4
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Key 
Themes

FY 25 Strategic Objectives 

10

GSUSA FY 25 Strategic Objectives: Building for Today, Tomorrow and the Future

Key
Outcomes

Attract New Members
Retain Existing

Members
Grow Revenue Strengthen Technology

Advance Core
Capabilities 

1 2 3 4 5

▪ Innovation & Execution

▪ Being Part of our 
Communities

▪ Excellence of the Girl & 
Volunteer Experience

▪ Inclusive & Equitable 
Experiences

▪ Revenue growth that 
complements council and 
girl experience, while also 
expanding brand clarity

▪ Enhancements & 
Innovation

▪ DEIRJ
▪ Operational Excellence
▪ Brand Clarity
▪ Talent & Culture
▪ Financial Health
▪ ERM

▪ New membership and 
delivery/engagement 
models in testing phase

▪ National activation of Girl 
Scout Experience Box

▪ Increased training, tools, 
and processes to simplify 
the volunteer experience

▪ Reduced barriers to 
participation in Girl Scout 
programming

▪ Cookie experience 
strengthened for girls and 
volunteers

▪ Increased financial and 
philanthropic support, 
including pipeline growth 
and stewardship of new 
and existing donors

▪ Deeper relationships and 
impact for Movement with 
large-scale royalty 
partners

▪ Enhance the retail 
experience via 
personalization and 
service 

▪ VS 2.0 platform reliability
▪ Successful Digital Cookie 

platform experience
▪ Alignment between 

GSUSA and councils on 
future state tech roadmap 
for member and volunteer 
experience

▪ See detailed outcomes on 
slide 2
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GSUSA FY 25 Strategic Objectives: Continued

Advance Core 
Capabilities

Key Outcomes

DEIRJ

Movement Alignment
▪ Standards in how we collectively measure progress
▪ Increased consistency in our DEIRJ voice and communication

Strengthening Core Capabilities
▪ Unifying models for enfolding DEIRJ into practices & procedures

Operational Excellence

Movement Collaboration & Role Clarity
▪ Agreement on “Core, Better Together, and On Your Own” across disciplines

Movement Governance
▪ Actions defined to impact our governance model's efficiency and effectiveness, enabling consistent delivery across 

the Movement (simplified policies and procedures)
Enhanced Data Infrastructure

▪ Targeted member acquisition capabilities and marketing optimization

Brand Clarity
▪ Consistent brand messaging and positioning, and integrated planning across the Movement 
▪ A growing pool of available prospects to continue to nurture, while improving brand clarity and consistency with members 

and non-members

Talent & Culture
Strategic Talent Model Execution

▪ Enhanced talent acquisition strategy, aligned performance-driven culture, optimized total rewards strategy, and 
elevated talent assessment strategy 

Financial Health
Transparency & Prudent Financial Stewardship

▪ Meaningful YOY improvement to financial KPIs
▪ Development of operating reserves policy and targets

ERM

Embedding Risk Aware Culture & Decision Making
▪ ERM tools and resources shared with councils
▪ Creation of cross functional internal risk ambassador group
▪ Risk reports to the Board consistently result in actionable discussion
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GSEP insights into 
our strategic plan 
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MARKET AWARENESS

Community Perception:

• How familiar are potential 
customers with GS? What 
are their positive & 
negative perceptions?

Competitive Analysis:

• Who are our key 
competitors? What are their 
strengths & weaknesses?

Market Trends:

• What are some emerging 
trends that may impact 
awareness of GS?  How can 
those trends be leveraged to 
enhance GS visibility? 

CURRENT STRATEGY

• What are GSEP’s 
strengths?

• What are GSEP’s 
weaknesses?

• What are some 
opportunities GSEP 
needs to pursue?

• What are some threats 
that GSEP needs to be 
aware of?
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Strategy Café 
discussions

If you have not already done so, 
please add your county in front of your name 

on your Zoom screen
(for example: Lehigh-Carla

If you are a girl member:  G-Lehigh-Carla)
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Large Group
Report-Outs 
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Closing 
Remarks

Nicole LeVine



Good luck!

Have fun!
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Camp! 
• Early Bird pricing ends 

TOMORROW! 

• Open Houses at all Day 
Camps and Resident Camps 
start in late February and 
continue through June
• 3 Open Houses at each 

property
• Check out pages 11 & 13 in 

the Camp Guide
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Applications for Girl Delegate and Girl Advisor 
to the Board for Governance Year 2025-2026

DUE in 9 days!
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Spring 
Delegate 
Council 
Meeting

March 19 at 6:30 pm
In-person @ SR OR Zoom
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Save the Date:

May 3

Annual Meeting
@ Shelly Ridge



Thank You!
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Peace out, 
Girl Scouts!
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