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Fall 

Delegate Council 

Meeting

October 15, 2024
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Welcome!

Nicole LeVine, Board Chair  
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Opening Ceremony
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I pledge allegiance
to the flag 
of the United States of America
and to the republic, 
for which it stands, 
one nation, under God, indivisible, 
with liberty and justice for all. 

The Pledge of Allegiance



On my honor, I will try:

  To serve God and my country,

  To help people at all times,

  And to live by the Girl Scout Law.

Girl Scout Promise



Thank You!
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Girl Scout Law

I will do my best to be
  honest and fair,
  friendly and helpful,
  considerate and caring,
  courageous and strong, and
  responsible for what I say and do,
and to
  respect myself and others,
  respect authority,
  use resources wisely,
  make the world a better place, and
  be a sister to every Girl Scout.
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Mission Moment
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Board of Directors & Girl 
Advisors

Board Development 
Committee Members

Girl Delegates

Service Unit Delegates & 
Alternates

2023 National Council 
Session Delegation

Introductions

Nicole LeVine
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The duties of the Delegate Council 
members are to: 

Elect Members of the Board of 
Directors, Officers of the Board of 
Directors, Board Development 
Committee Chair, Board Development 
Committee Members-at Large, Girl 
Advisors, Girl Delegates, and the 
Delegates to the National Council of 
GSUSA. 

Approve Amendments to the Bylaws 
and to the Articles of Incorporation. 

Take all other actions requiring 
a vote of the Council and 
conduct other business which 
may come before the Council. 

Determine the general 
direction of Girl Scouting 
within the jurisdiction of the 
Council by responding to 
reports and information from 
the Board of Directors.
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Pinning Ceremony

Nicole LeVine

& 

Kim Fraites-Dow
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Board Development 
Committee Update

Joann Gonzalez-Generals, 
BDC Member



GSEP’s Board Development Committee – GY24-25

Debbie O’Brien, Chair, - 
Senior VP & Market 
Manager at Bank of America

Anne Baum - President, Lehigh 
Valley Reilly Children’s Hospital

Joann Gonzalez-Generals - Director of 
the Upward Bound Program, University 
of Pennsylvania

Miriam Shou - Partner, Consulting 
Cyber, Risk and Regulatory Data 
and Technology, PwC

Laura Azzalina- Director of 
Community Banking for 
Firstrust Bank

Michele Box– Director, 
Structure Credit Executive 
for Bank of America

Sandy Faust - 
Administrative Mental Health 
Case Manager at Service 
Access & Management

Kathryn Epps Roberson 
– President & CEO of the 
Fund for the School 
District of Philadelphia-

Deb Walters - Retired 
Pennridge School District 
Teacher
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Work of the “BDC”

• Cultivating and maintaining an engaged, diverse Board 
• Ensuring a full slate of candidates:

• Board of Directors, including officers
• Board Development Committee
• Girl Advisors & Girl Delegates

• Orient & educate the Board
• Every 3 years, selecting a slate of candidates to represent GSEP at the 

National Council Session (NCS) 
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National 
Governance 

Update
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https://www.menti.com/alkbvp8pjpxq
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Special 57th 

National Council 

Session

GSEP’s 2023 NCS 
Delegation
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National Research on Girls & 
Families

NCS Delegate Education & Feedback 
Webinars on that Research (Apr – July)

Webinars on the “State of the 
Movement” (incl. finances) (Sept)

Upcoming Delegate forums

Special National Council 
Session – October 19

GSUSA’s preparation for the 
Special 57th National Council Session
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(32.4%)
(25%)

(21%)
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Given net operating income, after layering on non-operating, capital expenditures, book-to-cash adjustments and debt 
repayment, negative cash flows average close to $14M per yar. 
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The two 
proposals: 

1. Girl members pay annual dues of $ [amount to 
be determined by National Council]. **

**the National Board will recommend that $85 [fill the blank] 
for annual girl membership dues, effective for Membership 
Year 2026.  This includes a suggested graduated/step-up plan 
of: 
   ⬥ Girl Membership dues for Membership Year 2026 would be $68.
   ⬥ Girl Membership dues for Membership Year 2027 would be $77.
   ⬥ Girl Membership dues for Membership Year 2028 would be $85.

2. Adult members pay annual dues of $ [amount 
to be determined by National Council]. **

** The National Board will recommend that $45 [fill the blank] 
for annual adult membership dues, effective for Membership 
Year 2026.



37



38

Other FAQs

1. How does this potential change lifetime 
membership?

• It does not. The prices for lifetime membership stays 
the same for now. 

2. Has GSUSA looked at selling the National HQ in 
Manhattan?
• They have reduced costs as much as possible. Our 

National CEO has stated that the National Board will be 
doing a deep dive into the real estate situation and will 
determine the best path forward by December 2025. 

3. Has the National Board made a commitment not to 
raise dues by another 25% if the proposals do not pass?
• They have not stated this, one way or the other.

4. $85 per year = $7 per month. 
• Yes, we know that’s not a question, but it does reframe 

some of our thoughts about the suggested amount… Is 
Girl Scout membership worth $7 a month? 
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Strategy Café 
discussions
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The two 
proposals: 

1. Girl members pay annual dues of $ [amount to 
be determined by National Council]. **

**the National Board will recommend that $85 fill the blank 
for annual girl membership dues, effective for Membership 
Year 2026.  This includes a suggested graduated/step-up plan 
of: 
   ⬥ Girl Membership dues for Membership Year 2026 would be $68.
   ⬥ Girl Membership dues for Membership Year 2027 would be $77.
   ⬥ Girl Membership dues for Membership Year 2028 would be $85.

2. Adult members pay annual dues of $ [amount 
to be determined by National Council]. **

** The National Board will recommend that $45 fill the blank 
for annual adult membership dues, effective for Membership 
Year 2026.

WHAT DO YOU 
THINK???
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Large Group
Report-Outs 
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Agenda
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Final Remarks

Nicole LeVine



The 57th Special National Council Session:

12 noon on Saturday, October 19

Registration is required, but the event is free and all interested members are welcome!

https://www.girlscouts.org/en/members/for-girl-scouts/national-council-session-convention.html
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2026 National 
Council Session

July 20-25, 2026

Washington, D.C. 

Check out what our girls had to say 
about their 2023 NCS experience:
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• A chance to meet state 
legislators from our 
footprint

• Tour the State Capitol 
building

• Meet sister Girl Scouts 
from across the 
Commonwealth!

An opportunity just for girls in GSEP Governance:

Save the date: February 3, 2025
(will travel to Harrisburg)
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Thank you!

See you over Zoom on 
January 14 

for the 
Winter Delegate Council 

Meeting.
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