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Article Section

Comments, questions, 
clarifications or suggested 
edits

Rational or 
Explanation Action Recommendation

2 II 1 give clarity to age 14
state GSUSA 
requirement Education State GSUSA requirement

2 II 2.b

Please clarify "additional 
elected delegate", elected 
by who? is this if there are 
not enough SU Delegates, 
how is it determined "if 
they are needed"

"as determined by 
Board of Directors" is 
this just a fail safe? if 
there is not enough SU 
Delegates? Education

2 II 2.d
Girl Advisors "ELECTED" to 
the Board of Directors Change wording

d. GirlAdvisors.  Girl Advisors to the 
Board of Directors elected by the 
Delegate Council.

2 II 2.e and 6.a

Girl Delegated elected 
"annually by the Delegate 
Council" / Add Girl 
Deleggates See 2.6.a

e. Girl Delegates and Girl Alternate 
Delegates.  Girl Delegates and Girl 
Alternate Delegates as determined 
by the Board of Directors and 
elected by the Delegate Council.

Recommendations

•
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ARTICLE II     MEMBERSHIP AND DELEGATE COUNCIL

1. Membership. Delegate Council. The members of the Delegate 

Council constitute the voting members of the Council within the 

meaning of the Pennsylvania Nonprofit Corporation Law of 1988, as 

amended. The Members of the Delegate Council will must be 

members of Girl Scouts of the USA (GSUSA), age 14 or older at the 

time of election and currently registered through the Council.  

Members are permitted to hold only one Delegate Council position at 

a time with the exception of Members of the Board of Directors who 

are also on the Board Development Committee.  Members have one 

vote per person.
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2. Elected Members of the Delegate Council. The Council will must have a 

Delegate Council which will consisting of the following:

a. Service Units Delegates; Delegates elected by Service Units to represent the 

entire Council.

b. Board of Directors;

c. Board Development Committee; Members of the Board of Directors and 

those members of the Board Development Committee who are not otherwise 

members of the Delegate Council  Board Development Committee Members who 

are not otherwise members of the Delegate Council

d.  d. Girl Advisors. Girl Advisors to the Board of Directors; 

e.  e. Girl Delegates;Girl Delegates elected as determined annually by the board

f.   Additional Delegates, Additional elected Delegates, as determined by the 

Board of Directors.
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3.   Composition. 

a. The ratio of Delegates elected by the Service Unit Service  

Unit Delegates [(see 2.a above]) and any aAdditional

Delegates determined by the Board of Directors [(see 2.b 

above]) to Members of the Board of Directors (see 2.c above)   

and plus Non-Board Members of the Board Development 

Committee [(see 2.c d above)] will must be 5:1. 

b. The ratio of Girl Delegates (see 2.e above) to Members of 

the Board of Directors and plus Non Board Members of the 

Board Development Committee (see 2.c and 2.d above) will

must be 1:1.
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4. Election, Quorum, Terms, and Vacancies of Service Unit Delegates. 

Service Units are geographically defined operational units determined 

annually by Council to support delivery of services. as determined 

annually by management Council. Each Service Unit will is expected to 

elect one Service Unit Delegate and one Service Unit Alternate Delegate 

from its Members in such Service Unit, age 14 or older at the time of 

election to serve on the Delegate Council. Additional elected Delegates, 

if any, will must be determined by the Board of Directors annually.  

a. Election and Quorum. Service Unit Delegates and Service Unit Alternate 

Delegates will must be elected annually in the spring at a Service Unit meeting 

with at least one representative from a minimum of 25% of troops or groups 

that make up the Service Unit. All participants must be present in person or 

linked electronically such that all members are able to actively participate in 

the proceedings.
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4.  Election, Quorum, Terms, and Vacancies… (continued)

b. Terms. Service Unit Delegates and Service Unit Alternate Delegates will 

must be elected for a term of one Governance Yyear. The Governance Year 

is defined as from close of one Annual Meeting to the close of the next 

Annual Meeting.  They will are permitted to serve no more than six 

consecutive terms in the same position. Only After a lapse of one year, 

is a person who had reached term limits is eligible for reelection to the same 

position. The term of office will begin at the close of the next Annual Meeting. 

An individual who has had served more than half a term in an elected position    

or appointed office, will be considered to have served the full term for the 

purpose of determining eligibility to serve additional terms in that office 

or another position. (moved here from Article XIII)
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4.  Election, Quorum, Terms, and Vacancies… (continued)

c. Vacancies. A Service Unit Alternate Delegate may vote at the Annual     

Meeting or Special Meeting in place of a Service Unit Delegate from that the 

same Service Unit who cannot attend. A Service Unit Alternate Delegate may 

fill the vacancy of a Service Unit Delegate who cannot complete his or her 

their term. In the case of a vacancy, a special Service Unit election may be 

held to fill the vacant Service Unit Delegate or Service Unit Alternate Delegate 

position, provided the election is held, and results are reported, more than 30 days 

before a meeting of the Delegate Council. The term of office begins at the close of 

the meeting at which they are elected. runs until the end of the Governance year.  

The Governance Year is defined as from close of one Annual Meeting to the close 

of the next Annual Meeting.  
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5. Girl Delegate Terms. Girl Delegates, age 14 or older at the time 

of their election, will must be elected for a term of one Governance 

yYear. The Governance Year is defined as from close of one Annual 

Meeting to the close of the next Annual Meeting.  and They are 

permitted to serve no more than three consecutive terms in the same 

position.  The term of office will begin at the close of the Annual 

Meeting. An individual who has served more than half a term in an 

elected position or appointed office, will be considered to have 

served the full term for the purpose of determining eligibility to serve 

additional terms in that office or another position. (moved here from 

Article XIII)



6.  Duties and Responsibilities. The duties of the Delegates Delegate Council are to: 

a. represent the entire Council;

b. elect Members of the Board of Directors, Officers of the Board of Directors, 

Board Development Committee Chair, Board Development Committee 

Members-at Large, Girl Advisors to the Board of Directors, Girl Delegates, and 

the Delegates and Alternates to the National Council; of GSUSA.

c.  Approve vote on Amendments to the Bylaws and to the Articles of Incorporation;

d.  take all other actions requiring a vote of the Delegate Council and conduct other 

business which may come before the Delegate Council; and

e. Determine influence the general direction of Girl Scouting within the jurisdiction 

of the Council by responding to reports and information from the Board of 

Directors.



7. Annual Meeting. The Annual Meeting is a meeting of the Delegate Council where 

a quorum is present to conduct business.  The Annual Meeting of the Delegate

Council will must be held at such time and place as determined by the Board of

Directors between April 1 and June 1. 

8. Notice of the Annual Meeting. Notice of the annual Meeting will be provided in 

accordance with the provisions of Article XII and the requirements of Pennsylvania 

Nonprofit Corporation law and will be given no later than 30 days before the 

meeting 

and will include the date, time, place, the slate of nominees, and purpose of the 

meeting. Notice must be given no later than 30 days before the meeting.  Notice is 

required to be given to each person in writing personally, by mail, or electronic 

communication to the address supplied to the Council by that person for that 

purpose.  Such notice must specify the purpose, place, date and time of the meeting 

and any other information required by the Pennsylvania Nonprofit Corporation Law, 

including the slate of nominees for all positions. (moved here from Article XII)
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9. 8. Special Meetings. Special meetings of the Delegate Council 

may be called at the discretion of the Board Chair. Special 

meetings of the Delegate Council will must be called by the 

Board Chair within 30 days, upon written request of 30% of the 

Delegates, or 2/3 a majority of the members of the Board of 

Directors. 10% of the members of the Delegate Council.

a. Purpose. The request for a Special Meeting of the Delegate 

Council, from Delegates or the Board of Directors, must specify 

the  reason for the meeting, and only that business may be 

conducted at the meeting.
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9.   8. Special Meetings. (continued)

b. Notice. Notice of the Special Meeting of the Delegate Council will be 

provided in accordance with the provisions of Article XII and the requirements 

of Pennsylvania Nonprofit Corporation law and will be given no later than 

14 days before the meeting and will include the date, time, place, and purpose 

of the meeting. Notice must be given no later than 14 days before the meeting.  

Notice is required to be given to each person in writing personally, by mail, or 

electronic communication to the address supplied to the Council by that person  

for that purpose.  Such notice must specify the purpose, place, date and time 

of the meeting and any other information required by the Pennsylvania 

Nonprofit Corporation Law of 1988, as amended. 

(moved here from Article XII)



10. 9. Quorum. 40% of the Delegates Council will must be present at any  

Annual Meeting or Special Meeting of the Delegate Council to constitute a 

quorum to transact business.  All participants must be present in person at the 

Annual Meeting.  At the discretion of the Chair of the Board, persons may be 

linked electronically such that all members are able to actively participate in the 

proceedings of the Special Meetings.

11. 10. Voting Procedures. Each Delegate Council member present will have is 

permitted one vote. Election will must be by ballot in contested elections, and 

may be by voice or other methods in uncontested elections. In contested 

elections, a plurality of votes cast will elect determines election.  All other 

matters will be are determined by a majority vote of the Delegates present and 

voting, unless otherwise provided for in these Bylaws or by parliamentary 

authority   

(see Article VIII).
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