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Spring

Delegate Council 

Meeting

March 19, 2025

Wifi password: Welcome2GSEP
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Welcome!
Nicole LeVine, Board Chair  
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Opening Ceremony
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I pledge allegiance
to the flag 
of the United States of America
and to the republic, 
for which it stands, 
one nation, under God, 
indivisible, 
with liberty and justice for all. 

The Pledge of Allegiance



On my honor, I will try:

  To serve God and my country,

  To help people at all times,

  And to live by the Girl Scout Law.

Girl Scout Promise



Thank You!
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Girl Scout Law

I will do my best to be
  honest and fair,
  friendly and helpful,
  considerate and caring,
  courageous and strong, and
  responsible for what I say and do,
and to
  respect myself and others,
  respect authority,
  use resources wisely,
  make the world a better place, and
  be a sister to every Girl Scout.
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Mission Moment
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Board of Directors

Board Development 
Committee Members

Girl Delegates

Service Unit Delegates & 
Alternates

Delegate Council
Members

Nicole LeVine

Girl Advisors to the Board
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Board Development 
Committee Update

Joann Gonzalez-Generals , 
BDC member
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Board 
Development 

Committee

6 Slates:
• Board Officers
• Board Members-at-Large
• Girl Advisors to the Board
• Board Development Committee
• Girl Delegates
• 2026 National Council Delegation 



51 
applicants

(23 girls; 
 28 adults)

11

27 
members 

of the 2026 NCS Delegation:
19 NC Delegates + 

8 NC Alternate Delegates15-68 
years old

6 
are young adults 
(18-29 years old)

10
 girl members!

More than ½ 
will experience their

 first National Council Session! 

1/3 
of the 

Delegation
 are people

 of color. 

8 of our 9 
counties are 
represented! 

(All except 
for Carbon)
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Thank You!
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Questions? 

See you on May 3rd! 
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National 
Governance 

Update
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For more info on the 
Gold Award Scholarship,

 check this out: 
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Agenda
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Strategy Café Topic:

Possible proposal concepts 
and discussion ideas for the 

2026 NCS
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National Convention 

(58th NCS & Girl Program)

July 20-25, 2026

Washington, DC
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1. Council leaders and delegates alike shared that 
the previous proposal process lacked 
transparency and equal access

2. Many delegates weren’t aware of the process and 
didn’t understand how the agenda items were 
chosen

The Movement Governance 
Advisory Team developed 

an optimal proposal process 
based on feedback raised at 
the 56th National Council 

Session.
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Local CouncilsNational Board NCS Advisory Team

Originate proposals and 
discussion topics

Collaborate with other councils

Review and react to agenda 
items submitted by all councils

Involve their delegations

Originates proposals and 
discussion topics

Collaborates with councils and 
the NCS Advisory Team

Sole authority to set the NCS 
agenda per the Blue Book

Reviews draft discussion topics 
and proposals 

Collaborates with councils to 
review and provide guidance on 
draft agenda items

Makes recommendations to the 
National Board on NCS agenda
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Two types of NCS agenda items

Discussion 
Topics

• Issues of Movement-wide importance
• Future focused
• Relevant to girls and our ability to serve them
• Influences National Board in strategy development 

and decision-making

Proposals

• Addresses a governance, policy, or strategic issue
• National in scope – applies to all councils
• Amends the GSUSA constitution or bylaws
• Fosters improvement of the Movement
• Benefits outweigh Movement-wide costs
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When considering a discussion topic or proposal for the National Council, ask…

• What issue is the discussion topic or proposal addressing?

• Are there other ways to address this issue?

• How does this proposal improve Movement governance or policy? How 
does this discussion topic inform Movement strategy?

• Does the agenda item have Movement-wide significance?

• Is this agenda item time sensitive?

• Do the benefits outweigh the costs of implementing this proposal?

• Is this agenda item the highest priority?
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Strategy Café discussions
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When considering a discussion topic or proposal for the National Council, ask…

• What issue is the discussion topic or proposal addressing?

• Are there other ways to address this issue?

• How does this proposal improve Movement governance or policy? How 
does this discussion topic inform Movement strategy?

• Does the agenda item have Movement-wide significance?

• Is this agenda item time sensitive?

• Do the benefits outweigh the costs of implementing this proposal?

• Is this agenda item the highest priority?
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Large Group
Report-Outs 
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Four-step NCS Agenda Influencing Process

Open Comment and Collaboration Period (April 7-May 14)

Councils share, through a dedicated workspace, draft discussion topics and proposals for 
feedback and input from other councils

Process enables:

• Identification of duplicative or operational agenda items
• Feedback from councils, NCSAT, & Board Office to enhance final submissions
• Identification of discussion topics and proposals that can be addressed outside of NCS 58

Refining Final Drafts (May 15-30)

Originating Councils finalize submissions based on comments and collaboration from across the 
Movement and post to centralized portal

Council Review and Support Period (June 1-June 30)
Councils have 30 days to review discussion topics and proposals
Councils indicate reaction for all submissions, with rationale, on a single survey, indicating:

1. Support putting the item on the agenda
2. Do not support putting the item on the agenda
3. No comment

Final Submission (May 30, 2025)

Originating councils submit final discussion topics and proposals. After this date, council-
originated proposals may not be amended

1

2

3

4

All councils encouraged 
to collaborate to develop 

agenda items

Single survey for 
council review of all 

agenda items. All 
councils have access to 
and are encouraged to 
review all submissions.

MAY 30: Final 
Submission Deadline



45©2024 Girl Scouts of the USA. All Rights Reserved. Not for public distribution.

Once the Council Review and Support period closes, the National Council Session Advisory Team and National 
Board continue the agenda building process

National Council Session Advisory Team Review and Recommendation, July-September 2025

• Reviews all submitted discussion topics and proposals
• Reviews council support surveys
• Provides guidance and recommendation to the National Board

National Board Sets the Agenda, October-December 2025

• Collaborates with National Council Session Advisory Team to understand its recommendation
• Reviews all submitted agenda items and responses to council support survey
• Takes a holistic view of the agenda based on Movement-wide needs and priorities, and 

introduces additional proposals or discussion topics if needed
• Votes to approve the agenda

Delegate Education, February-July 2026
• National Council Session Advisory Team, National Board Office, and Proposal Resource Teams 

conduct delegate education
• Written materials and recorded presentations posted to delegate website
• Proposal webinars held for delegates and alternates to ask questions and share perspectives

1

2

National Board Informs National Council of Agenda, January 2026

• Issues NCS alert and companion memo, explaining which agenda items did and did not make the 
agenda and the board’s rationale for its decisions

4

3



Agenda
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Final Remarks

Nicole LeVine
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Keep an eye on your in-box on April 3…. 



Elect your new SU Delegates/Alternates 
April 4- August 31
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Sophia, Ellen, Dymon, Kathy, Angie, 
El-Veta, Bridget, Sienna, Chris, 
Devyn, Anika, Olga, Deb, Katelyn, 
Sandy, Stella, Sarah, Nya, and Suzi!

THANK 
YOU!!
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Thank you!

See you on May 3
at Shelly Ridge for the 

Annual Meeting.
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