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2025-2026 Silver Award 

SMALL TEAM PROJECT PROPOSAL FORM

(Team Project Form #1)


This proposal form should be completed by girls who are working in teams of up to four girls to complete their Silver Award projects. 

Girls who are submitting proposals as a team must submit two forms: 
1. This Silver Award Small Team Project Proposal Form, PLUS
2. Silver Award Individual Team Member Details Form 

The team should work together to complete this form. The team form only needs to be submitted once (not by each team member). Once this form is completed and submitted, each girl will also need to complete an INDIVIDUAL TEAM MEMBER DETAIL FORM to complete the proposal process. 

Note: This form is for drafting your proposal. To receive approval, you must submit your final version in SmarterSelect.


Team Information

How many girls are working on this project to earn the Silver Award? 
You may work together in groups of 2-4 girls to complete your Silver Award. If you are working independently on your project, complete the Solo Project Proposal Form.

Girl 1 Name:

Girl 1 Address:

Girl 1 Email Address:
Do not use a school email address. If you do not have a personal email address, type NA.

Girl 1 Phone Number. 
If you do not have a personal phone number, type NA. 

Girl 1 Year to Complete 8th Grade: 

Girl 1 School:

---

Girl 2 Name:

Girl 2 Address:

Girl 1 Email Address:
Do not use a school email address. If you do not have a personal email address, type NA.

Girl 2 Phone Number. 
If you do not have a personal phone number, type NA. 

Girl 2 Year to Complete 8th Grade: 

Girl 2 School:

---

Girl 3 Name:

Girl 3 Address:

Girl 3 Email Address:
Do not use a school email address. If you do not have a personal email address, type NA.

Girl 3 Phone Number:
If you do not have a personal phone number, type NA. 

Girl 3 Year to Complete 8th Grade: 

Girl 3 School:

---

Girl 4 Name:

Girl 4 Address:

Girl 4 Email Address:
Do not use a school email address. If you do not have a personal email address, type NA.


Girl 4 Phone Number. 
If you do not have a personal phone number, type NA. 

Girl 4 Year to Complete 8th Grade: 

Girl 4 School:

Troop and Service Unit Information

Are any members in a troop?
· Yes
· No

What is the troop number?

What is your Service Unit name and number?


Supporting Adults

Girl Scout Adult Project Volunteer
	
The Girl Scout Adult Project Volunteer is a registered Girl Scout with current GSEP background clearances, who is not related to you, and is not one of your Community Partners. This person will help you manage the safety of the project and also help you follow Silver Award procedures. This person may be your leader, co-leader, assistant leader or someone else from the community who meets the requirements.

Girl Scout Adult Project Volunteer First Name:

Girl Scout Adult Project Volunteer Last Name:

Girl Scout Adult Project Volunteer Email Address:

Girl Scout Adult Project Volunteer Phone Number:

Is your Girl Scout Adult Project Volunteer also your troop/group leader, assistant or co-leader? 
· Yes
· No

This Girl Scout Adult Project Volunteer is a currently registered Girl Scout and holds current background clearances with GSEP. 
· Yes
· No

Troop/Group Leader

Leader’s First Name:

Leader’s Last Name:

Leader’s Email Address:

Leader’s Phone Number:


Silver Award Project
Silver Award Solo Model Proposal

There are guidelines about what constitutes an acceptable Silver Award project. Please review the following information to ensure that your project meets these guidelines.
1.  A collection of products for an agency or worthy cause can be a SMALL PART  of a Silver Award project, but not the focus of the project. Find a way to ensure that your final project will not be just a collection of items.  For example, you could hand-make a necessary item as your project focus, then spend a small amount of time collecting other necessary items.
2. A project is not a one-day or one-time event.  Projects should be executed over several days.
3. A girl cannot raise money for another organization, program or individual.
4. A girl cannot complete a pre-established project for an organization.  For example, a girl cannot create pillow cases to donate to Ryan's Cases for Smiles, which brings pillowcases to children in hospitals. (This is considered volunteering.)
5. The project must be a Take Action project, not a community service project - even if the community service project is very large and takes a lot of time and hard work. 

Silver Award Take Action Project

Project Title:




What is your project? Please include a 3-4 sentence description of your project, including the desired result and how it addresses the root cause of your issue.





What is your proposed Start Date? 


What is your proposed Completion Date? 


Issue, Audience, and Root Cause

What Issue will your project address? Why does it matter? Please include a 3-4 sentence description. 






Who is your Target Audience? Who will your project help? (Please include a 1-2 sentence description AND include the full name and address of the agency/group that will benefit from the project, if applicable). 



What is a Root Cause of the issue?  A Silver Award Take Action Project must address a root cause. (Please include a 3-4 sentence description.)


How many Community Members did you contact or partner with to research your issue and find the root cause?
· 1
· 2
· 3
· 4



Community Partners

Enter the names of community members or organizations that you contacted or partnered with to research your issue and find the root cause. 

	NAME
	ORGANIZATION
	HOW MIGHT THEY HELP?

	

	
	

	

	
	

	

	
	




Goals and Sustainability

What is your project’s measurable goal? How will you know that you have reached it? Please include a 3-4 sentence description. 


How will your plan make your project sustainable? You may choose more than one method. 

· I will create a permanent solution that can be used after my project is complete.
· I will educate and inspire others in the community or within Girl Scouts to be part of the change.
· I will advocate to change a rule, regulation or a law and encourage others to join.


Specifically, what will you do to make your project sustainable? Please include a 3-4 sentence description. 



Leadership

The Silver Award is a Take Action Leadership Project. When working as a Small ATeam, each girl must have a leadership role. Think about each girl's unique talents, skills, and interests. What is the best leadership role for each girl? 

Your leadership role will be a start point to create your individual To-Do List, which is part of the Individual Team Member Details form. On your To-Do List, you'll document your plan to complete your personal 50 hours work on the project.

	GIRL ONE
	GIRL TWO
	GIRL THREE
	GIRL FOUR

	Name: 
	Name:
	Name: 
	Name: 

	Leadership Role: 





	Leadership Role: 

	Leadership Role: 

	Leadership Role: 





National and/or Global Link

Try It: Describe how you will try to make a National and/or Global link. [Optional]



Supplies List and Budget

What supplies will you need to complete the project? Supplies include everything you will need to reach your goal. Supplies can be anything from paper and ink to make information flyers to sewing needles, sewing thread, and fabric for a craft you are making, or shovels, rakes, topsoil, and plants for a garden project.


	SUPPLIES (include how many of each item you’ll need)
	SOURCE (buy, borrow, or own)
	COST (if you need to buy it)
	VALUE (if you’re going to borrow or if you already own it)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL:
	
	$
	$




What is the total COST of the supply items you will need to buy? That is, those supplies that you don't already own or that won't be donated or borrowed. This may be $0.00 if you don't need to BUY anything. 


How do you plan to meet these costs? 









d


You did it!

When you’re done, copy and paste your responses into SmarterSelect and hit submit! 

Don’t forget that each girl must also submit the Individual Team Member Details Form to complete your proposal.

Congratulations on getting one step closer to your Silver Award!
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